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AHHOTauua

B ctatbe paccmatpuBaloTCs AMHAMKUKa U Nep-
CMEeKTMBbI arpapHoOro akcnopra Poccun B ycnosusx
CaHKLMOHHOIO AaBneHus, nogseneHbl ntorv 2023 r.
MpoaHannM3npoBaHbl OCHOBHblIE OOCTUXEHUS U
BbI30Bbl, C KOTOPbIMWU CTAIKMBAOTCA POCCUACKME
arpapHble nNpeanpuaTusl, BKAYas NOrmctuyeckne
Gapbepbl U cepTudunkaumio npoaykuum. O6Cyx-
[AIOTCS KIIOYEBbBIE HANpPaBfiEHUs Pa3BUTUSA, Takue
KaK uMdpoBM3aLmMsa arpornpoMbILLIEHHOCTH, YIy4-
LIEHVE 3KCMOPTHbIX CTPATErnin U MexayHapoaHoe
COTPYOHNYECTBO AJ151 MOBbILLEHUS KOHKYPEHTOCMO-
COBHOCTWN Ha MMPOBOM PbIHKE.

KnioyeBble cnoBa: arpapHbivi 3KCropT, 3KO-
HOMUWYECKNE CaHKLMN, MEXAYHaPOAHbIE PbIHKU,
BHELLIHE3KOHOMMUYECcKasi AesiTe/IbHOCTb, JIOMNCTU-
yeckne bapbepbl, PervioHasbHasi aAMBepcuguKa-
ums.

DOI: 10.31429/2224042X_2024_75_

B 2023 r. arpapuslii s5xcniopt Poccuun npoao:-
KWI JEMOHCTPUPOBATh MOJOKHUTEIbHYIO JTMHA-
MHUKY, HECMOTPSI Ha CIIO)KHbIE€ T€OMOJIUTUYECKUE
YCJIOBHS M CAHKIIMOHHOE JaBiieHre. COBOKYITHBIN
00bEM JKCHOpTa arpoNpOMBILIUIEHHONH MpoO-
nykiun (AIIK) Poccun poctur 43,5 mupa god.
CIIA, gto Ha 4,3% Ooibllie IO CPABHEHHIO C
npenpiaymuM rogom. Poct skcmopra o0ycnoB-
JIEH YBEJIMUEHUEM MOCTABOK KIIFOUEBBIX MPOTYK-
TOB, TAKUX KaK 3epHOBBIC, MACIOXHUPOBAs MPO-
JTYKIHSI, MSICO M MOJIOYHAsl TPOAYKIIMSL.

B ycnoBusiX CaHKIIMOHHOTO JIaBJICHHs Ha
Poccuto ontumuzanys BHEIIHEIKOHOMHYECKOM
JeSITeIbHOCTH arpapHbIX KOMIaHUH puoodpeTa-
eT 0co00e 3HauYeHuE.

OcHoBHBIE MPOOIEMBI, C KOTOPBIMU CTaJIKU-
BAIOTCSI CENBXO3MPEANPUITUS PETHOHA, BKJIIO-
YalOT HEJIOCTAaTOYHYIO pPa3pabOTaHHOCTH 3-
(heKTHUBHBIX WHCTPYMEHTOB yIpaBJIeHUsS

BHEIIHEAKOHOMHUYECKON  JEATENbHOCTBIO, YTO
CHIDKAeT MX KOHKYpPEHTOCIIOCOOHOCTh Ha MHpO-
BOM MPOJIOBOJILCTBEHHOM pbIHKE [8]. Takke cy-
LIECTBYIOT JIOTUCTUYECKHE Oapbepbl, OrpaHUYEH-
HBIA JOCTYN K MEXKIyHApOAHBIM (PUHAHCOBHIM
pecypcaM U u3MeHsitoIuecs TpeOoBaHus K CepTu-
(bUKaIUK TPOIYKIUH Ha PA3IMYHBIX phIHKaX [3].

HMenHO mosTOMY 3Ta AMCKyccus Oblia MoOA-
nepkana B 2024 r. B Poccum HeCKOIbKUMHU 3HAUU-
MBIMU HayYHBIMH MEPOIPUSATUSIMHU, HAIIPABJICH-
HBIMHM Ha Pa3BUTUE IKCIIOPTHOM AESTEITbHOCTH
CEJIbCKOXO35IICTBEHHBIX NPEAIIPUATHH;

— Bcepoccuiickas koH(epeHIus 1Mo pa3BUTHIO
JKCIIOPTA CEJIBCKOXO35MCTBEHHON MPOAYKIUHU B
Mockse: 00CyXJIeHHE CTpaTeruii yBEIHYCHHS
HKCIIOPTA B YCJIOBUSAX CAHKLUHU, TOBBIIIEHUE Ka-
YeCTBa MPOAYKIIMU U OCBOEHUE HOBBIX PHIHKOB;

— opym «ludpoBuzanus u 3KCIOPT B ar-
POIIPOMBIIIJIEHHOM KoMIulekce» B Ka3zaHu: BHe-
IpeHre UU@POBBIX TEXHOJOTHH, TaKUX Kak
OJIOKYEIH U NCKYCCTBEHHBIA WHTEJUICKT, JIJIS T10-
BBIIIIEHUS HKCIIOPTHOTO OTEHIINAIIA;

— KoH(pepeHus «IKCIOPT 3€PHOBBIX U Mac-
JUYHBIX KYJIBTYpP: CTPATeTUU U MEPCIIEKTUBBD) B
KpacHonape: o6cy>kaeHne KCIOPTa 3epHOBBIX U
MaCJIUYHBIX KYJIBTYp, JIOTUCTUKA ¥ CTaH/IapTOB
Ka4eCTBa;

— Hay4HO-TIpaKkTHyeckas koHpepenimsa «CraH-
JApTU3ALHS U CePTUDHUKAIMS CETbCKOX03HCTBeH-
HoH mpoxykiun» B Cankt-IlerepOypre: oOcyxke-
HHE HOBBIX CTaH/IapPTOB KauecTBa U CEPTUPHKALIIH
MIPOYKIMH JJIs1 MEXKTYHAPOAHBIX PHIHKOB,

— (opym «IKCmopT OpraHUYECKOl MPOAyK-
LIMU: BBI30BBI U BO3MOXHOCTH» B PocToBe-Ha-
JloHy: BompocChkl cepTU(UKALUU U CTpaTeruu
BBIXO0J1a HA MEXXTYHAPOIHBIC PBIHKH JIJIs OpTaHU-
YECKOU MPOAYKIMY;
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MypMaHcKaa
obnacTtb

869 MAH gonn.

KanuHuHrpaackasa
o6nactb

1 873 MIH gonn.

Mocksa
7 889 MIH gonn.

Benropopckas
obnacTtb

1 3‘6 MH gonn.

MockoBcKas
o6nactb

l 959 MIH gonn.

Nuneukasn
obnacTb

995 MIIH gonn.

PocTtoBckaa
obnactb

8 514 MH gonn.

KpacHopapckui
Kpan

3 o“ MAH gonn.

PervoHbI-NMaepbl 3KCnopTa

KamMyaTckui
Kpai

'I 15‘ MIH gonn.

MpuMopcKumn
Kpan

1962 .+ nonn

Puc.1. Pernonsl-nmuaepsl o 00beMy 3KCIOpTa arpapHoii npoxykiuu B 2023 . [6]

— KoH(pepeHuus «Arposkcnopt Poccun: nep-
CHEKTUBBI U BbI30Bb» B MockBe: OOcyxaeHue
MEPCIEKTUB JKCIOPTa POCCUUCKOM CEIbCKOXO0-
3sIICTBEHHOM NPOAYKLNH, ((MHAHCOBBIE HHCTPY-
MEHTBI MOJACPHKKH.

OTH MeponpHsITUS CTaIU MIaTGopMoit st 00-
MEHa OMbITOM, BHEJPEHUs MHHOBaLUi U (opMu-
POBaHMUs CTpAaTEruii U1l OBBILICHUS] KOHKYPEHTO-
CMOCOOHOCTH POCCHIMCKON CEITbCKOXO3SMCTBEHHOM
MIPOIYKLIMH Ha MEKTYHAPOIHBIX phIHKaX [1].

PaccMoTpuM OCHOBHBIE TOCTUKEHUS U BBI3O-
BbI B Pa3BUTHUU HKCTIOPTHOM J1€ATEIBHOCTU PETH-
oHoB Poccum no utoram 2023 1.

3a oTOT TIEpHOA O00BEM arpapHOrO ASKCIOp-
ta Poccun moctur 43,5 mupn nmon., uto Ha 4,3%
OoJIbIlIe 10 CPAaBHEHUIO C MPEIbLAYIIUM TOJOM.
OcHoBHO# BKTaj BHeCU Tor-10 perrnoHoB, obe-
crieunBIIKX 67,9% COBOKYITHOTO 3KCIOpPTa CTPAHBI
(29,6 mupna nom.). Jlunepamu o 0OBEMyY IKCTIOPT-
HOM BbIpyukH ctanu PoctoBckast o6iacTs, I MockBa
n KpacHonmapckuii kpaii, KOTOpbIE Ha IPOTSHKEHUN
MOCTIEHUX TSITU JIET YIEpKUBAIOT BEIyIHE IO-
sunmu. Taxxke B aecarky Bouwm IIpumopckuit
Kkpaii, MockoBckasi o6macth, KammHuHrpaackas

obmactp, benropomackas o6macth, Kamuarckuit
Kkpai, JIunenkas u Mypmanckas oonactu (puc. 1).

Tenoenyuu pocma u  ousepcughuxayuu
akcnopma. KoianuecTBO pPETHOHOB, AKTUBHO
BOBJICUEHHBIX B OKCIOPTHYIO JESTEbHOCTD,
3HAUUTENIbHO yBenu4wiock: ¢ 17 B 2017 1. 1o
35 B 2023 . Haubonee BhICOKHE TEMIIbI pOCTa
SKCIIOpTa B aOCOJIFOTHOM BBIPXKEHUHU 3a Iie-
puon 2019-2023 rr. HabmogatoTcss B Mockse,
PocrtoBckoit, MockoBckol, benropoackoin u
Kypckoit obnactsax. Otmedaercs 1uBepcudpuKa-
1Sl PETMOHAIBHOTO JKCIOPTa, MPU TOM Hau-
Oornee AUBEpPCUPUIIMPOBAHHBIMH PETHOHAMHU B
2023 1. crasmm TambGoBckas, Boponexckas ob6ma-
ctu, Pecriybnuka Ansires u ap.

CrpykTypa U AMHAMHKA arpapHOro 3KCropra
IIPE/ICTABIIEHA HA PUC. 2.

HaubGonpmuii pocT 3KCHOPTHON BBIPYYKH B
2023 r. ObLT 3aUKCUPOBAH B 3€pHOBON OTPACIIH
(+21,6% ron k rony) u npoueit npoaykuuu AITK
(+6,2% ron x roxy). HanGonbmme cCOBOKyITHBIE
cpenneronossle Temnsl pocta (CAGR) ¢ 2019
no 2023 1. mokaszanga MaciOXKUpPOBasl MPOAYK-
s (+20,1%), 3a Hel crneayoT MICOMOJIOYHAS
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Puc. 2. Cpennee 3HaueHue coBoKynHoro cpeasero temna pocta, CAGR 2019-2023 r. Dxcnopra npoayKuuu
AIIK cpemu rpynn cyOBEKTOB TI0 OTHOIIIEHHUIO K 00beMy CyMMapHOTo dkcropTa B 2023 1. [6]

otpacib (+19,8%) u 3epHoBas orpacib (+19,7%).
Cpenun TpOOYKTOB, MPOAEMOHCTPUPOBABIINX
HauOOMBIIUK POCT 32 STOT MEPUOJI, MOKHO BHI-
JIETUTH TOBSIIMHY, MOJIOYHYIO CBIBOPOTKY, 3€PHO-
6000BBI€, TPEUHXY, IPOCO U PATICOBOE MACIIO.

OcnosHule 9KCNOpMHble HanpasieHusl.
Arpaphas nponykuus u3 Poccun B 2023 1. ake-
noptupoBaiack 6onee yem B 150 crpan mmpa.
JIupepamu cpenu umnoprepoB cramu  Kuran
(7,6 mapn nmom.), Typums (5,0 mupm mon.),
Kazaxcran (3,3 w™iapag  non.), bemapych
(2,8 Mapn moin.) u Erunet (2,5 mupa no:.). B cro-
UMOCTHOM CTPYKTYpe 3KCIOpTa HaWOOJIbIIYIO
JIOJIF0 3aHUMAET MPOAYKILHS 3€pHOBOM OTpaciu
(37,4%), 3a HEM CIIEAYIOT MAcIOKUPOBAs MPOTYK-
st (19,5%), npouast mpoaykiust AIIK (15,0%),
pb10a u Mopenponyktsl (12,5%), npogykuus nu-
IIEBOH U TiepepadaThIBAIOICH MPOMBIILICHHOCTH
(11,5%), msicHast u MmonouHast npoaykuus (4,2%).

PernonanbHeiil ananus sxcnopra PO:

1. PocroBckas o0macTh: KpymHEHIIHI JKC-
noprep arpapHoi npoxykuuu (8,5 mipa aomn.),
CHEIHAIM3UPYeTCsd Ha JKCIOPTE IIICHUIIBI
(63%) u moxconueynoro macna (15%).

2. MockBa: 00beM 3KCIOPTHBIX OTIPY30K
coctaBun 7,9 mupa gon. (+30,2% k ypoBHIO
2022 r.). OcHOBHas crielyanu3anus — MPOU3-
BOJICTBO U 9KCIIOPT 3€PHOBBIX KYJBTYP.

3. KpacHomapckuii Kpaii: 3KCIOPT arpap-
HOW mpoayKuuu goctur 3,0 mMipz 10J1., OCHOB-
HOM aKIIEHT — Ha 3€PHOBBIE KYJIBTYPbI U MacJo-
KHUPOBYIO MPOIYKIIHIO.

4. Tlpumopckuil Kpaii: 3KCIOpPTHas BBIPYY-
ka B 2023 . coctaBuiia 2,0 Mapa 10J1., OCHOBHAs

cnenuanuzanus — polOHas npoxykuust (77,1%
OT BCEI0 IKCIOPTA PETUOHA).

5. KanmunauHrpanckas o0iacTh: KCIOPT CO-
ctaBui 1,9 Muipa1 1031., TpU 3TOM OCHOBHAsI CIIELHU-
aM3aIus — MacJIoKUpoBast mpoaykuus (66,6%).

Arpapsbiii skcniopt Poccuiickoit ®denepanuu
ABJISIETCS JIOCTAaTOYHO TUBEPCUPUIIMPOBAHHBIM B
oTpacneBoM paszpese. OOIiee 3HaUECHHE HHJIEKCA
Xepdpunnans—Xupimmana (HHI) nns Poccuiickoit
®eneparyu B 2023 . — 0,23 (mpotus 0,21 B 2022
r.). B 2023 1. oTmeuaeTcst TeHACHIIUSA K YBETH4Ie-
HUIO YPOBHS JIeKOoHLeHTpauu sKkcropra ATIK —
10 UTOTaM roJia B TPYIIY PErHOHOB C HEBBICOKHM
ypoBHeM KoHleHTpauuu (3Hauenuss HHI cocras-
nsitotT Menee 0,45) Bonum 50 peruoHOB, TPOTHB
45 1o CpaBHEHMIO C MPOLUIBIM IojIoM (puc 3).

Haubonee nuBepcuduupoBaHHBIMU PErHO-
Hamu B 2023 r. ctanu TamboBckas, Boponexckas
obnactu, PecmyOnuka Appires, TromeHckas
obmacte, Pecnybnuka bBypstus, PecmyOnuka
Kanmpikus, Tynbckas, Tomckas oOnacty,
Pecnyonuka MopnoBusi, CTaBpONOJIBCKHIA Kpait
(3nagenust HHI ot 0,22 no 0,29).

OKCnopT arpapHoil npoaykuuu B Poccun B
2023 r. mpOAEMOHCTPUPOBAT MOJOKHUTEIbHYIO
TUHAMHUKY ¥ JUBEpCU(PUKAIMIO KaK MO BUIAM
NPOIYKIMH, TaK U 110 TeoTrpapuuecKuM Harpas-
neHusiM. OCHOBHBIE PETHOHBI — JIUJEPHI MO IKC-
MOPTY YKPEIWIN CBOU MO3ULINH, YBEIUYUB 00be-
MBI ¥ PacIIMPUB ACCOPTUMEHT 3KCIIOPTUPYEMOM
MPOAYKIHUU. DTO TOBOPUT O POCTE KOHKYPEHTO-
CHOCOOHOCTH POCCUIMCKON arpapHOi MPOLyKIUH
Ha MUPOBBIX PHIHKAX U MOBBIIICHUN €€ 3HAYUMO-
CTH U1l 3KOHOMUKHU CTPAHBI.
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Tamboeckaa obnacte 0,22

Pecnybnuka Agbireq 0,23

BopoHexckaa obnacts 0,23

TioMeHckasa obnacts 0,24

Pecny6nuka BypaTtusa 0,26

Pecnybnurka Mopnosusa 0,27

Tomckana obnacTe 0,27

Tynbckaa obnacte 0,27

Pecnybnuka Kanmbikua 0,27

CTaBpononbckrid kpaw 0,29
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Puc. 3. Pernonst PO ¢ mHanboiee quBepCcupUITIPOBAHHBIM arpapHbIM dKcriopToM B 2023 1. [6]

B 2024 r. B Mupe Takxke COCTOSUIOCH MHO-
KECTBO 3HAYUMBIX KOH(pepeHIil u (PopyMoB,
MOCBSIIICHHBIX AKCIIOPTHON JIESATEIBHOCTH B
arporpoMebIniiieHHOM  komiuiekce (AIIK) Ha
MEXJIYHApPOJIHOM YpOBHE. OTH MEPOIPHUITHS
npenocTaBwin  miaargopMmy A oOCYKIACHHUS
KIIFOYEBBIX BBI30BOB U BO3MOKHOCTEH B CEJlb-
CKOXO3SHCTBEHHOM SKCIIOPTE, a TaKke OOMeHa
MEepeOBbIMUA MPAKTUKAMU W MUHHOBAIUSIMU [2].
Paccmotpum Hanbomnee 3HaYMMbIE COOBITHS, KO-
TOpBIE OKa3alIM CYIIECTBEHHOE BIMSHHUE Ha pa3-
BUTHE arpapHOro 3KCIOpTa.

MesxayHaponHasi KoOH(epeHIus 1Mo arpapHoOi
TOPToBJI€ M YCTONUMBOMY pa3Butuio B JloHmoHe
(urorb 2024 1.). OOCYKIaIMCh YCTOWYUBBIE TIOI-
XOJIbI K OKCTIOPTY M CTPATE€rvy BBIXOJA HA HOBBIE
PBIHKA C YYETOM SKOJIOTMYECKHX CTaHJapTOB.
KiroueBbie crnimkepsl: noktop JlkerMc YUIICOH,
npodeccop MEXTYyHApPOIHOW TOPTOBIU MU CEllb-
CKOTO X03s1iicTBa JIOHTOHCKOM HIKOJIBI 3KOHOMHU-
k¥, AHHa Mromiep, UCTIOTHUTEIBHBIN JUPEKTOP
EBponeiickoil acconuanuy CeabCKOX035HCTBEH-
HBIX TpousBoauTeneil, Maxmyn Anu XacaH, 3a-
MECTHTEJIb MHUHHUCTpPA CEeIbCKOTO XO3siicTBa
ErunTa mo BonpocaM MexIyHapOTHON TOPTOBIIH.

®dopyM 10 TI00aNBHOW MPOJOBOILCTBEHHON
Oe3omacHOCTH M 3Kcnopty B JKeneBe (aBrycr

2024 r.). Baumanue yienssioch JOTUCTHYCCKIM
OapbepaM U YKpEIUICHHI0 UHPPACTPYKTYPHI LIS
YAY4IIeHHs TPOAOBOJILCTBEHHOM 0€30MacHOCTH.

E>xeromHbIii caMMUT 10 UHHOBALIMSAM B arpo-
MPOMBIIUIEHHOM KoMIuiekce B CaH-DpaHIHCcKo,
CHIA (cents6pp 2024 1.). OGCYX1am1uCh HHHO-
BaI[MOHHBIE TEXHOJIOTUH, TaKUE KaK HU(POBU3a-
IIUSl ¥ UICKYCCTBEHHBIN MHTEJIEKT, /IS MOBBIIIE-
HUS SKCTIOPTHOTO MOTEHIIMANA.

Kondepenmuss mo MexayHapoIHBIM CTaH-
JapTaM KauecTBa B CEJIbCKOM X034iicTBe B Puwm,
Uranus (centssopb 2024 1.). OOGCyKaaauch u3me-
HEHUS B CTaHJapTax KayecTBa U (UTOCAHHUTAP-
HBIE HOPMBI, BIIHSIOIINE HA IKCTIOPT.

MexayHapoausiii ¢popyM MO arpojOoTUCTH-
ke u 3kcnopty B Jlybae, OAD (uronb 2024 1.).
OO6cyxamiuch METOAbl ONTUMH3AINH JIOTHCTUKH
JUTSL CHHDKEHUS 3aTPaT U MOBBIICHUS 2P PEeKTHB-
HOCTH 3Kcriopra [4].

CumnosuyMm 1o nu¢poBbIM TEXHOJIOTUSM B
CeIIbCKOM X03s1iicTBe B Tokumo, SAmoHus (ceH-
T0pb 2024 1.). PaccMarpuBaiuch TEXHOJIOTHH,
Takue Kak OJOKYelH M OonblIue JNaHHbIE, IS
MOBBIIICHUS] MPO3PAYHOCTH U ()PEKTUBHOCTH
HKCIIOPTHBIX OTEepaIuu.

[Ipomenie MepoONpHUATHS Ha Pa3TUUYHBIX
YPOBHSIX CIIOCOOCTBOBAJIM OOMEHY OIIBITOM,
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pa3paboTKe CTpaTeruii M yKPEIieHUIO MEeKyHa-
POIHBIX CBA3EH, IPOBEAECHHBIN aHAIU3 ITO3BOJIII
paspaboTarh cieayronme pekoMeHaanuu [5]:

— pa3paboTarh pPETMOHANBHBIE MPOrPAMMBI
MOAJIEP>KKW MHHOBAIIMOHHO-OPUEHTHUPOBAHHOTO
JKCIIOPTA;

— COKpaTUTh BPEMEHHON HWHTEpPBaJI MEXKIY
HayYHbIMU HCCIEIOBAHUSIMU M UX KOMMEpue-
CKHUM BHE/IPEHUEM,;

— ONTHUMM3UPOBATH HCIIOIB30BAHUE KPEIUT-
HBIX pecypcoB AJisi (PMHAHCUPOBAHUS HHHOBAIH-
OHHBIX ITPOEKTOB;

— YCWIUTh MEXKPETUOHAIBHOE COTPYIHUYECTBO
JUIs OOMEHA ONBITOM U JTyYIIIUMU MTPAKTHKAMHU.

NHHOBalIMOHHBIE MOAXOAbl K PA3BUTHUIO KC-
MOPTHOTO MOTeHIMana. s mpeogosieHus cy-
HIECTBYIOIUX MPOOIeM WM YCWICHHUS SKCIIOPT-
HOrO  MOTEHIHMajda  CEIbCKOXO35MCTBEHHbBIX
NPEANPUATHI perHoHOB Poccuu, B 4acTHOCTH
Kpacnonapckoro kpasi, ObUTH MIPEIOKEHBI Clie-
JYIOIIUE UTHHOBAIMOHHBIE MTOIXObI:

1. MonepHu3auusi MpoU3BOACTBEHHBIX MOIII-
HOCTEU U TEXHOJIOTUH: BIOXKECHUS B PEKOHCTPYK-
LUIO 3aBOJIOB U PACLIMPEHUE MOIIHOCTEH 110 I1e-
pepabdoTKe MPOIYKITUH, YTO MO3BOJIUT YBEIHUUTh
00bEMBI M YAYUYIIUTh Ka4e€CTBO IKCIIOPTUPYEMOA
npoaykuuu. VMcrnonp30Banue nepenoBbIX TEXHO-
JIOTHM, TAKUX KaK MCKYCCTBEHHBIM MHTEIUIEKT U
OoJbIIIKe TaHHBIC, ISl ONITUMHU3AIINN TPOIIECCOB
MIPOU3BO/ICTBA U JIOTUCTHUKHU.

2. YKperuieHre MEeKyHapOAHbIX CBsI3€H U yua-
CTHE B HAy4HbBIX MEpONPUATHUSAX Ha Pa3IUUYHBIX
YPOBHSIX: Y4aCTHE B MEXKIYHAPOIHBIX (hopyMax 1
koH(pepeniusx, Takux kak Global Food Security
Forum u International Forum on Agrologistics
and Export, mo3BossieT 00MEHUBAThCS 3HAHUSMH,
Pa3BUBATh HOBBIE MOJXO/bI U YKPEIUISITH CBSI3U C
MEXAYHAPOJAHBIMU MAPTHEPAMHU.

3.Pa3Butre uHGPACTPYKTYphl U JIOTUCTUKU:
CHMKEHUE 3aTpaT Ha TPAHCIIOPTHUPOBKY U YIyd-
LICHUE YCJIOBUI XpaHEHUs MPOAYKUUU JJIsl 1O-
BBILIECHUSI CKOPOCTU JTOCTABKU HA MEXIYHAPO.I-
HBIE PBIHKH.

4. Tlopnepkka HMHHOBALIMOHHBIX ITPOEKTOB
u 1uQpoBU3alM: pa3paboTKa pPErHoOHAIbBHBIX
porpaMM MOJJIEPKKU SKCHOPTHBIX HHHOBA-
LU, BKJIIOYasi HAJIOTOBbIC M (PMHAHCOBBIC CTH-
MyJIbl U CelbXo3lpeanpustuil. BHenpenue

IU(PPOBBIX PELICHUN, TAKUX KaK OJNOKYEHH, JUIs
OTCJIC’)KMBAHMSI LIETIOUYEK MMOCTABOK U aBTOMAaTH-
3a1usi MPOLIECCOB CEPTUDUKAIINU.

DddexTuBHOE pa3BUTHE IKCTIOPTHOTO MOTECH-
LHAAJIA CENbCKOXO3AMCTBEHHBIX MPEAIPUATHI
peruoHoB Poccuu Oyner cmocobcTBOBaTh yKpe-
IJICHUIO No3ulMi Poccun Ha MHPOBOM IPOJO-
BOJILCTBEHHOM PBIHKE, HECMOTpPSl Ha CAHKIMOH-
HbIE OrPaHUYCHHUSI.
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Abstract

In this article the authors consider the key problems
in the work of Russian business companies using artifi-
cial intelligence. The analysis identifies the main areas
of application and trends in the development of artificial
intelligence in the modern economy. Measures are pro-
posed that can help the companies minimize the risks
associated with the intense digitalization of all business
processes and production activities. The authors prove
that in the process of generalizing information about the
current state of the Russian business sphere, the need for
state participation in the creation of a digital space to form
a safe functioning of the national economy is increasing
significantly.

Keywords: international business, economics, global
economy, management, corporate governance, invest-
ments, artificial intelligence.
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Abstract

Modern enterprises, in the context of the transition to
digital production and management system, face com-

pletely new economic opportunities and threats of loss
of solvency. Therefore, enterprises need to purposefully
make operationally oriented management decisions and
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decisions that affect strategic performance. The article
is devoted to the study of the features of financial control
and management decision-making in strategic and oper-
ational management systems.

Keywords: management decisions, strategic plan-
ning, strategic controlling, operational controlling, man-
agement system.
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Abstract

Diversification, as a development strategy in a dynam-
ic and unpredictable environment, opens up opportunities
for growth by expanding the range of products and mar-
ket boundaries. One of the key problems in the transition
to diversification is how to form a strategic portfolio. The
article formulates the principles of the strategic portfolio
concept and describes the experience of using the tools
for assessing its balance.
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Abstract

The article discusses the features of financial regu-
lation, namely, the system of anti-money laundering and
countering the financing of terrorism (AML/CFT). The
main activities of the Central Bank of the Russian Federa-
tion in the field of AML/CFT are highlighted. An approach
to calculating the level of legal risk of non-credit financial
organizations (NFO) is described. The article shows that
systematic work in this direction, identifies weaknesses
and creates new methods to eliminate them. This creates
a positive effect on the financial market, ensures transpar-
ency of counterparties and the company and preserves
the stability of the system.

Keywords: mega-regulator, anti-money launder-
ing and countering the financing of terrorism, legal risk,
non-credit financial organizations, index of legislative vio-
lations, monitoring.
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Abstract

Global economic changes create the need to develop
specialized indicators that describe the characteristics of
the changing markets of industrial manufacturers. In the
practice of managing industrial sectors, the problem of
creating meters that ensure the reliability of data on the
dynamics of production processes is manifested. The
theoretical and practical significance of the study lies in
substantiating the possibility of using the entropy indica-
tor in the processes of regulating production processes in
industries.

Keywords: uncertainty, industrial products, market
for industrial products, entropy, measure of uncertainty.
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Abstract

The article analyzes the changes in the conditions
for the implementation of investment projects of the En-
gineering Division of Rosatom State Corporation as a
result of the sanctions burden and changes in general
economic situation. The influence of the key rate of the
Central Bank of the Russian Federation on investment
activity and the choice of sources of financing invest-
ment projects is shown. At the present stage, preferential
financing programs are becoming particularly important
as an effective tool for implementing investment proj-
ects. Analysis and monitoring of their use is presented
in this article.

Keywords: Investment activities, investment proj-
ects, Engineering Division of Rosatom State Corporation,
key rate of the Central Bank of the Russian Federation,
preferential programs, financial instruments.
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Abstract

The article presents the results of the study of using
various tools and methods to stimulate and motivate em-
ployees of the regional Center for remote sales and ser-
vice of one of the leading players in the Russian market
of cellular communication services — the Tele2 Company.
The features of the company’s work with the customer
base are determined and the organizational characteris-
tics of the unit’s activities are given, which determine the
requirements for employees of the functional area under
study. The performance indicators of their work - KPIs - in
quantitative and qualitative terms are considered. Based
on the results of a comparative analysis of a number of
performance indicators among the largest mobile opera-
tors, we have drawn a conclusion about the effectiveness
of the practice of Tele2 and its CRSS in terms of motivation
and staff development and the possibilities of its scaling.

Keywords: motivation, stimulation, staff, company,
efficiency, subscribers, quality, services, KPI, Remote
sales and service center.
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Abstract
It is considered the methodological, theoretical and
practical significance the principles of new classical
margenalism theory of price, maximum useful and econ-
omy prosperity on additional substantiation necessary

employment differentiated method of enterprises tax
profit. This make on object of article. It is determination
in result of research the conclusion about margenalism
theory of price. It does not contradict the principles the
theory of surplus value, into conformity which the basis
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indicators of differentiation the enterprises in groups the
norm of surplus value, the norm of profit and organic
structure of capital are affeered. It in addition substanti-
ation the branch level of differentiation on basis this indi-
cators with accounting the laws of growing, diminishing
and steading giving and possibility decision the dilemma
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Abstract

The article considers the dynamics and prospects of
Russia’s agricultural exports under sanctions pressure,
summarizes the results of 2023. The main achievements
and challenges faced by Russian agrarian enterprises,
including logistical barriers and product certification,
are analyzed. Key areas of development are discussed,
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of export strategies and international cooperation to in-
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Abstract
The article identifies the problems of action-ing of the monetary system, justifies the need for
reform. Are examined options for a new world currency based on different principles. Being shown
that neither the SDR nor national, nor the collective currency is not able to perform the role of world
reserve currency. The authors conclude that the present crisis is-etsya lengthy and will be overcome
only move the world economy to a new monetary system.
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